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more timely customer service to our residents and business owners while he institutes more cost
effective methods of providing and expanding the services we have all enjoyed. Pat has a wealth
of experience, including as Lake Odessa's first Village Manager, county administrator for St.
Joseph County and Wexford County and Chairman of the Board of Livingston County.

* We drive the streets everyday just as each of you do. We are very anxious to start
improving the quality of those drives. We are thrilled to announce that we will begin an
aggressive street paving and rebuilding plan in late spring 2010. We have not finalized the list of
streets to be worked on this year, but we hope to make that announcement at our April meeting.
One section of street that we are committed to improve immediately is North Elm Street from the
Post Office to the Village limits. South Elm Street is in dire need of repair also. We have a
grant to do substantial work on that street in 2011 so very little will be done in 2010. The extent
of the work in 2011 will depend on the final dollar amount of the grant. 1t is our intent to
announce long term plans for street improvements later this year, including which streets we
have plans to improve over the next 3-5 years.

» As stated above, one of the Village Manager's duties will be to secure grants for
infrastructure improvements. We have begun that process in advance of the Manager's arrival.
We have authorized our engineer to begin the application process for improvements to the streets
and water system. Parts of the water system we have are in excess of 75 years old and are not
only inefficient and costly to maintain, but do not provide the service that we need and want. We
plan on discussing the water system improvements at our April meeting. Grants and loans for
streets are few and far between but we are pursuing them nonetheless.

* You may have read about the difficulties with the Schwark Drain assessments.
That issue has been resolved and although we were hoping for a more favorable outcome, the
end result is that the developments south of US12 near Watkins Park (Living Oaks) and west of
Sherwood Street (Crosby Oaks) can now proceed. We expect buildings for both developments
will start popping up this fall. Street work should begin in Crosby Oaks this spring. Those
developments will not only add to the population of Three Oaks but provide students for our
schools, customers for our businesses and income for the Village, enabling us to provide more
services. Let's welcome our new neighbors.

Those are the highlights of the last six months or so. Your Village Council is very
excited and optimistic about the future of Three Oaks. The way you have all pulled together
during this difficult time is testament to what a great town this is and confirms what we all know
- Three Oaks is the greatest place on the face of the earth to live and raise a family!

Sincerely ‘

’David Grosse
Village President

Phone: 269-756-9221 Fax: 269-756-3031



